
St Conleth’s Community College 

Our Self-Evaluation Report and Improvement Plan  

1. Introduction 

This document records the outcomes of our last improvement plan, the findings of this self-evaluation, and our current 
improvement plan, including targets and the actions we will implement to meet the targets.  
 
1.1 Outcomes of our last improvement plan from June 16 to June 17 

• New Year Head Class Tutor System 

• Positioning of lines to enable lining up for class 

• Introduction of Behaviour Ladder and Behaviour Target Cards 

• Modified Code of Behaviour, Categories of Behaviour on display and Possible responses 

• Appointment of the Behaviour for Learning Teacher 
 

 
1.2 The focus of this evaluation 
We undertook self-evaluation of teaching and learning during the period Oct ‘16 to May ’17. We evaluated the 
following aspect(s) of teaching and learning: 

• SEN provision needs to be restructured due to increased numbers and variety of needs presenting 

• Developing of an Special Educations Needs Team with assigned responsibilities 

2. Findings 

 
2.1 This is effective / very effective practice in our school  
List the main strengths of the school in teaching and learning. 
 

• Resource Classes against Irish 

• Small numbers in LCA classes 

• New Irish student progression from a low base level of English to completion of state examinations. 
 
2.2. This is how we know 
List the evidence sources. Refer to students’ dispositions, attainment, knowledge and skills.  

• The performance of student with EAL/SEN in examinations 

• The educational & social attainment of the LCA students 

• The excellent results in Leaving Cert of New Irish students 
 
2.3 This is what we are going to focus on to improve our practice further 
Specify the aspects of teaching and learning the school has identified and prioritised for further improvement. 

• Set up effective SEN provision 

• Establish Special Education Team 

• Assign appropriate supports to all who require them up to and including Team Teaching 
 
3. Our improvement plan 
In our plan on school premises, we have recorded: 

• The targets for improvement we have set 

• The actions we will implement to achieve these 

• Who is responsible for implementing, monitoring and reviewing our improvement plan 

• How we will measure progress and check outcomes (criteria for success) 
As we implement our improvement plan we will record: 

• The progress made, and adjustments made, and when 

• Achievement of targets (original and modified), and when



 


