
St Conleth’s Community College 
Our Self-Evaluation Report and Improvement Plan  

1. Introduction 
This document records the outcomes of our last improvement plan, the findings of this self-evaluation, and 
our current improvement plan, including targets and the actions we will implement to meet the targets.  
 
1.1 Outcomes of our last improvement plan from Sept 15 to June 16 

• Homework was addressed with Journals, copies & sample work – this was moderately successful 
and needs to continue to be followed up. 

• DEAR & Reading Challenge were successful.  

• Journals checked regularly by Tutors and spot checked by SMT – still scope for improvement 

• Clocks & Calendars in rooms creating greater Numeracy awareness. 
 
1.2 The focus of this evaluation 
We undertook self-evaluation of teaching and learning during the period Oct’15 to May’16. We evaluated 
the following aspect(s) of teaching and learning: 

• Classroom Management to enable good Teaching & Learning 

• Overall Student Behaviour 
2. Findings 
 
2.1 This is effective / very effective practice in our school  
List the main strengths of the school in teaching and learning. 
 

• Pastoral Care system very good Year Heads work with students/parents to improve behaviour 

• Most students punching above their weight in terms of attainment/progression 

• Majority of PLC courses well subscribed and students happy with the courses 
 
2.2. This is how we know 
List the evidence sources. Refer to students’ dispositions, attainment, knowledge and skills.  

• Feedback from Student and Parents 

• All students progressed to either College, PLC or work 

• Retention and completion rate in PLC’s very high 
 
2.3 This is what we are going to focus on to improve our practice further 
Specify the aspects of teaching and learning the school has identified and prioritised for further 
improvement. 

• Engage with the National Behaviour Support Service 

• Develop a positive behaviour approach to discipline in the school 

• Change the Year Head- Class Tutor structure and focus 
 
3. Our improvement plan 

In our plan on school premises, we have recorded: 
• The targets for improvement we have set 

• The actions we will implement to achieve these 

• Who is responsible for implementing, monitoring and reviewing our improvement plan 

• How we will measure progress and check outcomes (criteria for success) 
As we implement our improvement plan we will record: 

• The progress made, and adjustments made, and when 

• Achievement of targets (original and modified), and when 

 


